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OnPart Fractional Collision Parts Manager Packages

Assistant Manage
Light-touch support to keep operations steady Hands-on management across platforms and processes
* Inventory setup review (loss leaders, *  Everything in Assistant, plus:

certification checks)
*  Ongoing margin monitoring & dynamic discount

* Zip code mapping audit (deliverable vs. setup

shippable, UPS/FedEx validation)
. Platform compliance checks (CCC, OPS, Mitchell,

*  Basic pricing/margin review vs. benchmarks PartsTrader, etc.)

*  Monthly health check (are things up to date?) *  Shop relationship tracking (high-value accounts,
churn detection)

*  Monthly reporting dashboards

Who it's for: Suppliers needing tactical help, not Who it's for: Owners or executives who want reliable day-
heavy oversight to-day oversight without hiring a full-time manager
Value: Low-cost coverage that frees your team from Value: Smooth operations, reduced risk, better sales
basic mistakes velocity
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OnPart Fractional Collision Parts Manager Packages

Manage + Insights

Strategic partner to drive growth & investor confidence

Everything in Manage, plus:

Executive reporting pack (monthly KPIs, quarterly growth
roadmap)

PE/Board-level decks with valuation-aligned metrics
Heat maps & growth opportunity analysis

Sales acceleration programs (bundles, promotional
calendars)

Workforce optimization: role replacement mapping, payroll
savings strategies

Who it's for: CEOs and PE firms seeking not just management, but
clear pathways to margin lift, scalability, and enterprise value

Value: Growth insights + cost discipline, framed in investor-ready
language
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Title

Assistant

Manage

Manage + Insights

|| sales@getonpart.com

Setup (60 Days)

$1800

$3500

$7000

Cost (monthly)

$1600

TBD
# of parts and
other factors can
affect rate, please
contact us for more
details
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